Facilities Has a New Attitude . . . A Commitment to Excellence
By Victoria Jacques
In September 2005, Dave Riker accepted the challenge of leading Facilities Services and Facilities Planning & Development as Associate Vice President for Facilities.  Along with his pledge to deliver excellence in facilities to the faculty, students, and staff of UTSA, he challenged each Facilities employee to participate in recreating their future by inviting them to share ideas on how they might best organize the new Facilities organization.

After several weeks of meeting with  employees in groups and individually, and reviewing mounds of recommendations, Mr. Riker is pleased to announce the merging of Facilities Services and Facilities Planning & Development into one structure that will operate as “Facilities”, effective March 1, 2006.  This new structure integrates all Facilities’ services into a single organization that consolidates maintenance and operations and allows for the establishment of a formal and much needed preventive maintenance program. It places all aspects of planning under a single director, all design and construction under another and the maintenance and operation of the facilities under another.  The reorganization will also consolidate housekeeping and event services, establish a Division focused on delivering excellence in facility business operations, and consolidate all Downtown Campus facility support under a single director.  The new organization will allow key managers to focus on delivering a smaller set of high quality services, create clear lines of responsibility, and will make use of a wealth of available talent.
What does this mean to you the customer?  Simply . . . Better Service! Not just maintained services, but enhanced delivery of services by employees who believe in the new mission and the organization they helped to recreate.  How will this be achieved? Through the leadership of a new executive team of Directors who are committed to excellence, and whose success is dependent on the success of all areas of Facilities. Check out our new website at http://facilities.utsa.edu.
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NOTE:   Formal position reviews have not yet occurred,  but above titles appear to be reasonable on a tentative basis.


UNDER CONSTRUCTION

Facilities Web Site:  Moses Gomez, Facilities’ amazing IT Specialist and Victoria Jacques, Customer Relations Mgr. are in the process of creating a new Facilities website which can currently be accessed at http://facilities.utsa.edu. The new website is under construction and is a welcome site in the department.  If you visit, and we encourage you to do so, please pardon our appearance while we construct a more user friendly site to meet the needs of our customers.  We like to think of this as a sign of progress.  
Supervisor Training:  Thanks to the hard work and dedication of Victoria Jacques, in Facilities and Anne Jett, of Human Resources, the department now has its own supervisory training curriculum. The training program, Fundamentals of Supervision for Facilities Supervisors, includes a series of Fundamental, Advanced, and Mastery courses.  Through these training series, Facilities’ supervisors will learn basic supervisory skills, and be “certified” in these areas within the first year of becoming a supervisor.  They will also be able to further their training and leadership potential and master the tools and principles of leadership.  
Welcome New Employees:  Helping contribute to the “New Attitude” and Commitment to Excellence in Facilities are twenty-one new employees hired within the last two quarters.  We welcome the following employees to the Facilities team:
	Hired Sept 2005:

Edward Celaya, Mechanical Maintenance Tech.

Michael Mauricio, Build Attn I

Dave Riker, AVPF


	Hired Oct 2005:

Martha Hernandez, Build Attendant I

Bonnie Marks, ASO II

Jose Martin, Build Attn I

James Pendleton, Elect III


	Hired Nov 2005:

Andres Burciaga, Carpenter

Michael Fernandez, Painter

Roland Garza, Mechanical Maintenance Tech

Rudy Mancillas, Carpenter

	Hired Dec 2005:

Maria Cuevas, Build Attendant I

Gina Mendoza, Build Attendant I

Christian Riojas, Groundskeeper I

Ricardo Vasquez, Build Attn I


	Hired Jan 2006:

Michael Patino, Bldg Services Supervisor

Frederica Perez, Maintenance. Worker I

Lucas Powell, Bldg. Services Supervisor

Rafael Salas, Build Attn II


	Hired Feb 2006:

Pricilla Garcia, Build Attn I (DTC)

Julio Sanchez, Plumber



We appreciate the continued support of our customers and look forward to serving you in the months ahead.  For additional information, please contact Facilities Customer Relations, 458-4261.
